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Implementing a Security Risk Management System (SRMS)

To introduce a security risk management system at your facility you will require time and resources. You will be introducing
change that will result in a range of benefits, but to be successful and manage fear of change, you will need the commitment of
top management. This chart will guide you through the key stages of security risk management system implementation and

identifies a range of resources that can help you be successful and maximise the benefits of good facility security.

www.bre.co.uk/sabre
SABRE@bre.co.uk
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Resources

A clear rationale for
change:

Effective security
Value for money
Risk reduction

Improved
procurement

Asset marketability

Corporate social
responsibility (CSR)

SABRE Readiness
Check:

Complete the online tool
to determine whether
your organisation is ready
to move forward and

develop a Security Risk
Management System
(SRMS).

Gap Analysis

A good understating of
your current approach
to facility security.

Clear aspiration for the
future of security at the
facility.

SABRE SABRE Licensed SABRE Licensed
Pre-assessment: Companies: Companies:

A SABRE Registered
Assessor can carry out a
pre-assessment
workshop and identify
potential areas for
improvement.

A realistic plan that will:

» deliver the targeted
Improvements.

identifies any
technical support
required.

identifies any
organisational
support required.

A realistic budget and
timescale that meets
management
expectations.

SABRE Registered
Professionals can assist
in the planning of the
SRMS.

DM

Availability of technical
and operational
resources to deliver and
document the various
components of the
Security Risk
Management System
(SRMS).

SABRE Registered
Professionals can assist
you in developing your
SRMS. BRE Global has
developed a set of
templates to help you
get started.

A Security Manager
operates and maintains
the SRMS.

The Responsible Person
reviews performance
and effectiveness of
the SRMS.

SABRE Licensed
Companies:

SABRE Registered
Professionals can assist

in the operation of the
Security Risk
Management System.

Independent 3rd party
assessment and
certification of the
SRMS.

Communicate
achievements to
Interested Parties.

SABRE Assessment
& Certification:

A SABRE Registered
Assessor can submit a
formal application for
LPCB certification and
Red Book Listing of the
facility.



